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Introduction 

The Parish Education Board co-ordinates advice given to the Parish Priest on all matters pertaining to 
education within the Parish. All groups involved in Education in St Patrick’s and St John Vianney’s 
have as their foundation, a commitment to the truth of the Gospel as it is proclaimed by the Catholic 
Church. 

The Parish Education Board exists to advise the Parish Priest and Principals on matters pertaining 

to education. 

This vision encompasses the following:- 

• A vigilance to the values and teachings imparted in the Gospel according to the Catholic 
Tradition. 

• A mindful regard of truth, justice and respect. 
• A recognition of the giftedness of each person, a willingness to listen. 
• The desire to encourage all parish groups to participate in the mission of continuing 

educational growth. 
• An acknowledgement that all Parish Groups are members of the Archdiocese of Melbourne 

and that all may benefit from this interaction. 
• An acknowledgement that a collaborative decision making process will be used in 

determining advice given to the Parish Priest and Principals. 
• All groups involved in education in the Parishes of St Patrick and St John Vianney will be 

mindful of the following words of St Paul- 

 

“There is a variety of gifts but always the same Spirit: there are all sorts of service to 
be done, but always to the same Lord: working in all sorts of different ways in 
different people, it is the same God who is working in all of them. The particular way 
in which the Spirit is given to each person is for a good purpose. One may have the 
gift of preaching with wisdom given him by the Spirit: and another the gift of faith 
given by the same Spirit: another again the gift of healing, through this one Spirit: 
one the power of miracles: another prophecy: another the gift of recognising Spirits: 
another the gift of tongues and another the ability to interpret them.  All these are 
the work of one and the same Spirit, who distributes different gifts to different 
people just as he chooses.” 1 Corinthians 12: 4-11 

 

• Recognising that each member of a Parish group comes with a uniqueness and giftedness,         
each will strive to be enriched and enlightened through the sharing of gifts. 

• Within this vision, each group involved in Education in the Parish will determine its own 
specific functions and procedures for operation in consultation with the Parish Priest. 

 

 



 

 

2. The Governing Principles for the Parish Education Board 

Parish Education Board 

Functions 

Being mindful of the Vision Statement, the functions of the St Patrick’s and St John Vianney’s 
Education Board are those dealing with the Parish Schools and the general religious education 
within the Parish. 

The Board has regard for the role of the Parish Priest. The Parish Priest is the administrator of the 
parish and the Board acts as an advisory body to him in matters concerning education in the parish. 
The Board has authority as a unit which derives from its relationship to the Parish Priest. Individual 
members can exercise authority only if it is delegated by the whole Board including the Parish 
Priest. 

The Parish Education Board acts as a forum for discussion on matters concerning education in the 
parish. As indicated, it brings together in a spirit of co-operation, Parish Priest, Principals, 
Representatives of Parents, Teachers, Catechists and other groups involved with education in the 
parish so that responsible, informed advice can be given to the Parish Priest and Principals. 

Board members should be particularly sensitive to the level of development of the Board and 
diplomatic in carrying out their roles, realising that it takes time for Education Boards to realise their 
potential. 

The Board’s deliberations could include the following: 

• Assisting in the selection of the lay principal when such an appointment is being made 
according with Diocesan guidelines. 

• Working in collaboration with all school parent groups. 
• Developing school/community relationship and encouraging home/school interaction. 
• Facilitating the integration of parents and children new to the schools. 
• Developing strategies for the local promotion of Catholic Education. 
• Making annual education reports to the community. 
• Allowing for opportunities to promote and foster social interaction between members of 

the group. 

 

 

 

 

 

 

 



The Parish Priest 

The Parish Priest is the ecclesiastical administrator of the Parish. It is his obligation to provide for 
the catechetical instruction of all parish children. The Board will cooperate and assist him in the 
fulfilment of this obligation through programs which are carried out in the community, and which 
shall be in accord with diocesan policies and guidelines. 

This role may be described briefly as follows:- 

 

 

Teaching Office 

The Parish Priest has the responsibility of ensuring that the Word of God is proclaimed in its 
entirety to those entrusted to his care.  

Pastoral Care 

The Parish Priest is the pastor of the parish community. He exercises his pastoral care by his 
presence, loyalty, encouragement and guidance to each member of the Parish Community. 

Liturgical Leadership 

The Parish Priest is the liturgical leader of the parish. He is to see to it that the Sacred Liturgy is 
celebrated with reverence and joy. He is to make sure that the sacraments are celebrated with 
faith and devotion. He has an obligation to inform himself fully of the mind of the Church and to 
give leadership in the worship of God. 

Formation 

The Parish Priest has responsibility to provide for the spiritual and human growth of parishioners. 
This information should be seen as a shared task leading to growth in holiness, knowledge, 
confidence, competence and commitment. 

The parish priest reserves his authority in matters relating to: 

• The Catholicity of the school 
• Diocesan regulations 
• Employment of staff 
• The formation and dissolution of the board 
• Appointment of board members and office bearers 
• The appointment and dismissal of principals 
• School finances 

Within the provisions of Canon Law, the PEB is responsible to the parish priest, who in turn is 
subject to the vigilance of the Archbishop of Melbourne. 

The PEB has no responsibility for the internal management and administration of the schools, 
which are the responsibility of the relevant school principal. 

 

 



 

 

3. Governance and Authority 

Parish 

3.1    Within the provisions of Canon Law, the parish priest in consultation with the parish 
community is responsible for providing for the Catholic education of parish children and young 
adults as well as the catechetical formation of the faithful and outreach to those who are no longer 
practicing their faith or who do not profess the Catholic religion.  

The parish education board (PEB) provides advice to the parish priest within the context of this 
Constitution and the vision statement of the parish. 

 

Parish Primary Schools 

3.2    With the approval and under the direction of the Archbishop of Melbourne, St Patricks and St 
John Vianney Schools have been established to provide Catholic education, according to the 
precepts, teachings and practices of the Catholic Church. 

 

4. Definitions 

The Archbishop is the Catholic Archbishop for the time being of the Archdiocese of Melbourne or 
the person duly appointed to administer the Archdiocese. 

The parish is as defined by the Archbishop of Melbourne in accordance with Canon Law. 

The parish priest is the parish priest for the time being of the parish of Mentone/Parkdale or the 
person duly appointed to administer the parish. 

The parish education board (PEB) is the body responsible for advising the parish priest and principal 
according to the provisions of this Constitution. 

5. Land and Buildings 

5.1    The ownership of land and buildings thereon is vested in the Roman Catholic Trusts        
Corporation for the Diocese of Melbourne, which shall hold such in trust for the parish in 
accordance with Canon Law. 

5.2   The costs of all land and buildings, comprising buildings equipped to satisfy the requirements 
of each parish school, shall be underwritten by the parish.  

 

 

 

 



 

 

6. PEB purposes 

Education in the Parish Schools 

The Board’s most important functions regarding the Parish Schools are: 

• Allowing for opportunities for members to grow in faith, to share and unite in prayer. 
• Assisting in the formulation of school policy in conjunction with the Parish Priest, the 

schools’ staff and parents. 
• Receive reports on the schools’ financial situation and give advice accordingly, but always 

maintaining the managerial role of the Parish Priest. 
• Assisting in the preparation of the school’s budgets and the supervision of the school’s 

financial operation 
• Supporting the Parish Schools in practical ways such as ensuring that the schools’ facilities 

and equipment are maintained. 
• Planning for the future and ensuring that the Parish Schools can accommodate future 

enrolments. 

 

 

7. PEB Responsibilities 

Education within the Parish 

The Parish Education Board may be concerned with but is not limited to the following areas: 

• Fostering the provision of Religious Education for children not in the catholic Schools 
• Liaising with Catholic Secondary Schools attended by children from the Parish, particularly 

with regard to the provision of plans for children from the Parish 
• Fostering (with the Parish Council) adult education in the Faith. 
• Seeking a wider understanding and support for Catholic Primary and Secondary Schools. 

 

Education within the wider Community 

The Education Board should keep itself informed of general movements in education and may 
contribute where appropriate to matters pertaining to education on a national and state level and 
within the Archdiocese of Melbourne. 

 

 

 

 



 

 

8. PEB Membership 

For the effective application of its objectives, it is desirable that the members be active participants, 
able to adopt a leadership role and be committed to the functions of the Board. Furthermore, the 
membership will contain representation from the various groups within the Parish. 

The membership of the Board shall be as follows: 

Ex Officio members are- the Parish Priest 

   The Principals 

   The Deputy Principals 

Groups working in education within the Parish will nominate a member from their group. The 
Parents and Friends Associations, the staff of the schools and any other group identified by the 
Board from time to time, are entitled to have members on the Board 

Each group will nominate their representative/s annually with no person serving more than 2 terms 
consecutively. All groups shall have finalised their nominations and elected their representatives 
prior to the first Parish Education Board meeting for the year. 

Current Group Representatives 

Parents and Friends- 1 representative from each of the schools 

School Staff- 1 representative from each of the schools 

There will be 6 other members of the Board as follows: 

 Four (4) are to be parents of children, 2 from each of the schools. 

When appointing, it is important to keep in mind representation of parents with children in 
secondary and government schools. 

Parish representatives 

Two (2) other Parish members without children at school can be members, having in mind both 
senior and young adults. 

In addition, the Parish Education Board can co-opt up to two (2) other members as required for a 
period of up to 12 months. Each member will receive communication relevant to the Constitution 
and supporting documentation of the PEB, following their election to the Board.  

Elections 

Membership is for the school year- 1st January to 31st December. 

Groups with nominated representation are responsible for electing their own representatives 
annually. 

Other members will be appointed for a term of one (1) year and may only be elected for two (2) 
terms. 



 

 

Vacancies 

In the event of a casual vacancy occurring during the year, the Parish Priest shall have the power to 
appoint a person to fill that position for the remaining term. 

Resignation or Removal 

A parent representative may resign from the Board by notice in writing. 

The Board may remove any parent representative who fails to attend three (3) consecutive Board 
meetings without a reasonable excuse. 

A parent representative shall resign if his/her cease to attend the respective school category. 

Meetings of the Board 

The Board shall meet regularly four (4) times a year. 

All meetings will require reasonable notice. 

Special meetings shall be called by the Chairperson or as required by a majority of the Board 
members and with the approval of the Parish Priest. 

The Board will hold an Annual General Meeting each year at which a report of its work will be 
presented to the Parish. 

At the first Board meeting each year, representatives of the Board shall appoint a Chairperson and a 
Secretary. 

A quorum shall consist of eight (8) Board members and must include either the Parish Priest or 
Principals or their nominee. 

The Board shall form sub-committees or working groups as it deems appropriate. 

 

 

 

 

 

 

 

 

 



9. Office Bearers 

The Board will appoint the following: 

Chairperson 

Deputy Chairperson 

Secretary 

(i) The Chairperson needs to be attentive to and appreciative of the opinion of the 
individual members and the spirit working through the groups as a whole. 

(ii) The Chairperson must be able to recognise disharmony and challenge it in a positive 
manner. 

(iii) The Board will appoint a Chairperson at its first meeting each year. 
(iv) No Chairperson will serve more than two (2) years consecutively. 

The Board will appoint a Secretary who will be responsible for the Minutes of each meeting. The 
Minutes of each meeting will then be made available to the community. The Secretary will also 
be responsible for other administrative tasks as may be necessary from time to time.  

 

 

10. PEB Executive Committee 

10.1 The PEB shall form a PEB Executive Committee which may comprise: 

(a) chair, (b) Parish Priest or his nominee, (c) non ex-officio member of the board, (d) each school 
principal, (e) PEB Executive Officer, (f) PEB Secretary. 

 

10.2 The PEB Executive Committee provides support to the Parish Priest, principals and the PEB 
and operates with terms of reference determined by the PEB. 

 

 

 

 

 

 

 

 

 



11. Change of Constitution 

14.1 This constitution may be changed only if the Parish Priest, after consultation with the PEB, 
decides upon alterations or accepts any alterations proposed by two-thirds of the members of 
the PEB. 

 

14.2 Notice of any proposed change to the Constitution must be given to PEB members, in 
writing, 14 clear days in advance of an extraordinary PEB meeting called specifically for the 
purpose of discussing the matter. 

 

14.3 Notwithstanding the above, the Parish Priest may direct change(s) to the Constitution at 
any time. 

 

12. Confidentiality and Solidarity 

PEB confidentiality and solidarity are key ingredients in building trust among members. At times, 
there will be a good reason to declare an issue, a paper and/or a discussion as confidential. This 
should be done by the chair prior to a PEB meeting. 

PEB members should also respect the right of individuals to express their views freely at 
meetings without fear of being named outside the meeting as taking particular positions. A 
sense of trust and harmony among members is vital for the wellbeing of the PEB. 

 

 

 

 

This Constitution was ratified by the Parish Priest on 

 

Dated    14-12-16 

 

Signed-   in the absence of the Parish Priest, this document was ratified signed by: 

Shane Isles- Education Board Chairman 2016 

Tim Noonan- Principal of St.Patrick’s School 

Shane Regan- Principal of St.John Vianney School 

 



 

 

 

 
 

 

 

 

 

 

 

 


